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SUMMARY BY MUNICIPAL MANAGER 


The spectacular soccer World Cup was in South Africa together with a lot of football 
tourists who it is expected will return at a later date as leisure tourists. Our municipality 
and the businesses within did not feel the economic spin-off from the world cub. The 
only difference to us was the public viewing areas that provided a lot of entertainment to 
the soccer lovers in our municipal area. 

We can also say that the world cup created more problems for us as a municipality in the 
sense of electricity tariff hikes from Eskom which NERSA dully approved. It is 
unfortunate that such increases come at the background of increases in job losses 
exacerbated by the flouting economy. If the present economic situation can shake big 
economies like the USA, I cannot imagine Thembelihle as a municipality. 

The municipality virtually stopped functioning in December of 2010. With the local 
government elections taking place in May 2011, by January, all the lobbying and 
campaigns had started. It is mainly because of the absence of councillors that the budget 
and the IDP could not be approved in time. Our failure to take these documents through 
council in good time, already meant a disclaimer from the Auditor General. 

I hope government will come up with a different strategy for municipal programmes 
during elections. 

Again for this financial year like it was with the past financial year, our debt is forever 
increasing. Mun Map, the company that we appointed to assist us with debt collection, 
simply dumped us in the middle of nowhere. They only informed us that they are 
resigning from this function without giving us the reasons. We are happy that they also 
did not claim anything from the municipality as well. 

We have also discovered during the year that our financial system is full of “phantom” 
accounts. These are accounts that are fictitious and tend to distort the status of our 
account as a municipality. In order for us to remove these and other unwanted accounts, 
a full data cleansing process is needed. We therefore need to budget for this going 
forward. 

We would like to confirm that we received our grants as published in the Division of 
Revenue Act which includes our equitable share. Our opinion as a municipality is that 
the equitable share calculation is not correct. Bigger and capable municipalities get a 
bigger slice of the share as compared to the smaller municipalities that has less capacity. 

Even though we have challenges unparalleled, we have continued to keep the 
municipality operating as a going concern. We have also managed to put the Water 
Demand Water Conservation Management Plan in place. This plan is supposed to assist 
us to plan for the future by knowing what our expectations are. One disadvantage of this 
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plan is the lack of metering in all municipal own areas like stadiums, parks and 
municipal offices. 

The existing Water Treatment Works has become a little too small for the whole of 
Hopetown and will need to he revamped. The designs are almost done for submission for 
possible funding by MIG office. The improvements to the WTW will also require the 
improvement to the water abstraction point in the Orange River. We are at the moment 
not sure if the envisaged improvements to the WTW will create capacity enough to 
transport water to Strydenburg in the future. 

The community is creating high maintenance costs for the municipality by discarding 
waste and other matters into the sanitation system. We will probably need a community 
education programme on these issues. The construction of the new oxidation ponds in 
Hopetown is on schedule and will be finished early in the next financial year. 

The planning for the EPWP project to pave the road between Douglas and Hopetown is 
complete and will be implemented the following financial year. 

The municipal workforce increased by just less than ten new members. Growth in the 
work force indicates that the responsibilities of the municipality are growing too which 
therefore indicates that we are slowly but surely are becoming a bigger municipality. 
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DEPARTMENT RESPONSIBLE FOR THF. MANAGEMENT OF THF. 

FINANCES. BUDGET- & TREASURY OFFICE 

AND OTHER FISCAL AFFAIRS . . . 


This report is compiled according Chapter 12, section 121 and 129 of the Municipal 
Finance Management Act, No. 56 of 2003. 


4- INTRODUCTION 

The core function of the Directorate of Finance is to ensure sound financial 
management and to achieve sustained financial viability through transparent, 
economic and efficient management of financial resources. 

This directorate consists of the Chief Financial Officer, as head of the directorate, 
together with the Financial Services Section, that includes Expenditure staff. 
Income staff and also the interns employed on a contractual basis within the 
finance department. 

❖ OVERVIEW 
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> The financial year of 2009/10 was mostly marked by the preparation for 
the conversion of financial systems from Imfo to Gamap/Grap, the issues 
around preparation of the implementation of the Valuation roll according 
to the Municipal Property Rates Act, No. 06 of 2004. 

> Mostly the difficulty of Municipalities in South Africa is the collection of 
debt incurred by rates and taxes as well as service charges. 

> These are from residents and to a minor extent from state departments and 
businesses. 

> Various stumbling blocks has rolled unto our paths, such as the enormous 
hikes in electricity tariffs and how we as municipality had to implement 
such tariffs in a largely, poor community. 

> The outstanding debt is constantly on the increase and is putting severe 
pressure on the main function and objective of the municipality, the 
delivery of basic services as outlined and stipulated in the Constitution of 
the Republic of South Africa. 


❖ FINANCIAL STATEMENTS 

> Due to capacity constraints within the municipality as a whole, but mainly 
within the finance department. Management was unfortunately forced to 
outsource the function of compilation of the Annual Financial Statements 
for the year ending 2009/2010. 

> Thembelihle Municipality used the guides set out in the municipality’s 
Supply Chain Management policy to obtain competitive quotations from 
various service providers. 

> The Accounting Firm, Ducharme Consulting was awarded the successful 
quote, to provide the service. 

> According to a report from the service providers, the financial system was 
filled with “phantom” accounts that doesn’t exist anymore and needs to be 
cleansed. 

> These accounts will show an account with a debit or credit balance, whilst 
in actual effect there is no such account with any movement. 

> However, to remove these and other similar accounts, a full system data 
cleansing process will have to be undertaken and will undoubtedly cost a 
lot of money. 

> Due to unforeseen circumstances and constraints, the Annual Financial 
Statements was submitted later than was anticipated, to Auditor-General 
in Kimberley, Northern Cape. 

> A copy of the Aimual Financial Statements is attached to this report. 
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❖ AUDITOR-GENERAL’S REPORT 

> The Auditor-General expressed a Disclaimer of opinion on the Annual 
Financial statements of Themhelihle Municipality. 

> The report is attached for perusal to this report. 


❖ FINANCIAL INDICATORS 

> The financial indicators are marked hy the huge variance between the 
actual levies hilled and actual levies collected. 

> The actual levies collected are a sign of the crippling effect it had on the 
municipality’s ability to provide sufficient quality services to its 
communities. 

> The core function of municipalities is the provision of services and this is 
mainly financed from the levies that are collected from these services. 

> The indicators clearly show that the levies that are actually collected is 
definitely not sufficient to carry the sustainability of the services and is 
thus “red flags” for the immediate sustainability of the municipality as a 
whole. 

Hereby follows a summary of services charges and collections: 


SERVICES 

AMOUNT CHARGED 

AMOUNT RECEIVED 

SURPLUS /DEEICIT 

RATES 

1 416 784.25 

1 161 925.66 

-254 858.59 

WATER 

2 101 299.70 

1 039 801.15 

-1 061 498.55 

ELECTRICITY 

5 295 169.70 

5 232 886.58 

-62 283.12 

REEUSE 

987 568.70 

362 561.93 

-625 006.77 

SANITATION 

1 791 536.20 

700 769.31 

-1 090 766.89 

TOTAL 

11 592 358.55 

8 497 944.63 

-3 094 413.92 


4- Note: The figures shown above reflect on actual data for the year 2009/10. 


As mentioned in the section summary, the headache for the 
municipality was the ever-increasing Outstanding Debtors. 

Below is a table showing these figures for perusal. 
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OUTSTANDING DEBTORS 

AS AT 01 JULY 2009 

DAYS 

RATES 

WATER 

ELECTRICITY 

REEUSE 

SEWERAGE 

TOTAL 

Current 

1 132 348.80 

128 319.92 

310 405.40 

68 911.77 

124 031.30 

684 442.39 

30 Days 

39 573.30 

93 229.08 

48 993.53 

49 246.60 

85 923.97 

309 785.76 

60 Days 


77 178.05 

31 939.86 

47 762.49 

83 412.40 

271 266.23 

90 Days 


78 804.78 

33 066.25 

45 210.35 

79 200.86 

266 683.03 

120 Days 


84 708.26 

31 722.17 

45 526.90 

79 002.55 

272 045.78 

120+ Days 


3 728 971.38 

1 401 867.04 

1 881 826.94 

3 504 936.33 

12 734 903.68 


3 985 061.87 

4191 211.47 

1 857 994.25 

2138 485.05 

3 956 507.41 

14 539 126.87 


OUTSTANDING DEBTORS 

AS AT 30 JUNE 2010 

DAYS 

RATES 

WATER 

ELECTRICITY 

REEUSE 

SEWERAGE 

TOTAL 








Current 

65 325.36 

142 938.26 

466 481.98 

81 562.75 

147 250.11 

903 558.46 

30 Days 

40 330.40 

105 978.91 

101 859.86 

60 282.93 

108 386.11 

416 838.21 

60 Days 

37 860.01 

104 641.42 

97 452.70 

59 278.14 

106 476.24 

405 708.51 

90 Days 

37 971.48 

102 013.62 

73 960.61 

59 627.75 

106 688.90 

380 262.36 

120 Days 

36 870.40 

101 235.50 

52 344.92 

56 821.39 

100 014.60 

347 286.81 

120+ Days 

2 671 491.71 

4 624 704.73 

1 468 179.35 

2 404 808.91 

4 402 684.44 

15 571 869.14 


2 889 849.36 

5 181 512.44 

2 260 279.42 

2 722 381.87 

4 971 500.40 

18 025 523.49 


•4- Note: These statistics has heen verified on a monthly basis and reconciled 
where needed. 


❖ GRANTS AND SUBSIDIES 

> The Division of Revenue Act, for the year 2009/10 has gazetted the 
following grants to Themhelihle Municipality. 


4 Municipal Infrastructure Grant: 


R 4,731,841.00 
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4 - Finance Management Grant: 

4 - Municipal Systems Improvement Grant: 
4 Library Development Fund: 

4 Equitable Share: 


R 500,000.00 
R 735,000.00 
R 317,000.00 
R 6,461,000.00 


> The total Grants and Subsidies amounts to R 12, 744, 841.00. 

> When taken the operational income and the above as a ratio of total actual 
income, it will undoubtedly indicate the municipality’s heavy reliance on 
the grants and subsidies. 

> This, together with the amounts not collected via normal credit control 
also in conjunction with the total amount of outstanding debtors, is a big 
cause for concern. 

> The issue of the outstanding debtors was a concern and therefore the 
council has taken on board a debt collection agency to assist in this matter. 

> A Company called, MunMap Inc. has been appointed for the help on the 
recoverable debts. 

> MunMap will also assist in the updating of the current Indigent Register 
and survey thereof. 

> Their main function will be to do an outsourced function to try and 
recover most of the debts outstanding. 

> Another issue was the calculation of the Equitable Share allocation, which 
is a cause for concern, considering the high volumes of unemployed 
and/or poor residents in the larger part of our communities. 

> When calculating the actual, the variance is enormous and do ultimately 
have a negative effect on the operations as well as cash flow management 
of the municipality. 


❖ VALUATION ROLL 


> The process has also been slow in getting off the ground to prepare the 
new valuation roll and implement in the financial year of 2009/10 
according to the Municipal Property Rates Act No. 06 of 2004. 
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> However, due to poor data and statistics the municipal council therefore 
have not accepted the valuation roll and will therefore he redone. 

> The current target for full implementation is OT* July 2011. 


❖ OUTSTANDING CREDITORS 


> The outstanding creditors are clearly reflected in note 1 1 of the Annual 
Financial Statements of 2009/10. 

> However, please note that as was mentioned in the summary on the AFS, 
these accounts will also he reconciled and the data cleansed for a more 
accurate reading. 

> Unfortunately, this vote has shown an increase on a year-to-year basis and 
has been a direct result of the increased outstanding debtors and poor 
revenue collection. 


❖ CASH, BANK «& INVESTMENT 

> The actual bank balance as at OF' July 2008 was R 1 ,462,418.69 and a 
closing balance as at 30 June2009 was -R 812,409.00 in overdraft. 

> What is very imperative is the fact that the cash flow was under immense 
pressure throughout the year and subsequently caused by the enormous 
gap caused by the under collection of levies. 

> The investment was constantly under threat and was called upon to bridge 
the gap between the expenditure and income. 

> The Municipality was also forced to make use of an overdraft facility at 
the primary bankers of the municipality. 

> This facility reached a maximum amount of R 2,400,000.00 and a 
minimum amount of R 1,000,000.00, which was settled in full. 

> The analysis of the investment accounts is reflected in note 7 of the 
Annual Financial Statements. 

> The municipality has been embarking on establishing a Traffic Law 
Enforcement Unit to help secure and promote road safety. 
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> This unit will also ensure extra funds to be collected through prosecutable 
traffic law offences. 

> This, in turn, will strengthen the municipality’s cash flow and subsequent 
service delivery targets. 


> All the banking processes were done in accordance with the Supply Chain 
Management Policy and National Treasury Guidelines. 


❖ OPERATING RESULTS 

> Details of the operating results per department, classification and object of 
expenditure are included in Treasurer’s Report encompasses in the AFS 
2008/09. 

> The overall operating results for the year ended 30 June 2009 are as 
follows: 



Actual 

2008 

R 

Actual 

2009 

R 

Variance 

2008/2009 

% 

Budget 

2009 

R 

Variance 
actual /budget 

% 

Income 






Opening surplus 

226 270 

-665 113 




Operating income for the 






year 

15 592 858 

27 158 537 

74.17% 

23 075 867 

17.69% 

Appropriations 

- 

- 




Closing deficit 

- 

- 


- 



15 819 128 

26 493 423 


23 075 867 


Expenditure 






Closing deficit 

- 

- 




Operating expenditure for the year 

16 394 053 

26 590 015 

62.19% 

31 034 708 

-14,32% 

Appropriations 

90 188 

- 




Closing surplus 

-665 113 

-96 592 


- 



15 819 128 

26 493 423 


31 034 708 





RATES AND GENERAL SERVICES 
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> This is the core of the municipality’s income component and 
subsequently also the largest expenditure drivers. 

> The general services were also hampered hy the interruptions 
caused by breakdowns and that caused the repairs and maintenance 
cost driver to be very high. 

> The following tables will also show the Trading Services, which 
include the electricity and water as the main contributors. 

> Rates & General Services 



Actual 

2008 

R 

Actual 

2009 

R 

Variance 

2008/2009 

% 

Budget 

2009 

R 

Variance 

actuai/budget 

% 

Income 

10 817 056 

20 035 451 

44% 

15 959 634 

25.54% 

Expenditure 

11 812 599 

19 255 548 

27% 

15 959 634 

20.65% 

Surplus(Deficit) 

-995 543 

779 902 


- 


Surplus(Deficit) as % from income 

-9.20% 

3.89% 


0.00% 



> Electricity Services 



Actual 

2008 

R 

Actual 

2009 

R 

Variance 

2008/2009 

% 

Budget 

2009 

R 

Variance 

actual/budget 

% 

Income 

3 140 063 

4 802 318 

9% 

5 31 1 000 

-9.58% 

Expenditure 

3 306 623 

4 943 693 

7% 

4 829 956 

2.35% 

Surplus(Deficit) 

-166 560 

-141 375 


481 044 


Surplus(Deficit) as % from income 

-5.30% 

-2.94% 


9.06% 



> Water Provision 



Actual 

2008 

R 

Actual 

2009 

R 

Variance 

2008/2009 

% 

Budget 

2009 

R 

Variance 

actual/budget 

% 

Income 

1 635 739 

2 320 767 

24% 

1 867 200 

24.29% 

Expenditure 

1 274 831 

2 390 774 

34% 

1 834 600 

30.32% 

Surplus(Deficit) 

360 908 

-70 006 


32 600 


Surplus(Deficit) as % from income 

22.06% 

-3.02% 


1.75% 
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❖ OPERATING EXPENSES... 

> Financial controls were maintained during the year to ensure that 
expenditure is within budget. 

> The following is a summary of budgeted operating expenditure against actual 
expenditure. 



SALARIES & 
WAGES AND 
ALLOWANCES 

GENERAL 

EXPENSES 

CAPITAL 

CHARGES 

CAPITAL 

EROM 

INCOME 

CONTRIBUTION 
TO EUNDS 

LED 

BUDGET 

10 902 554.00 

10 826 636.00 

184 550.00 

3 267 500.00 

895 000.00 

4 958 468.00 

ACTUAL 

9 763 241,00 

9 151 244,00 

136 120,00 

1 986 478,00 

115 389,00 

3 381 588,00 

VARIANCE 

1 139 313.00 

1 675 392.00 

48 430.00 

1 281 022.00 

779 611.00 

1 576 880.00 

% OVER/ 
UNDER 
BUDGETED 

10.45% 

15.47% 

26.24% 

39.20% 

87.11% 

31.80% 


❖ CAPITAL EXPENDITURE 

> Capital Expenditure was mainly from those targeted and 
earmarked in the IDP and funded from Conditional Grants. 

> These were projects such as the Solid Waste Disposal Site and 
Sports Complex, which is actually a rolled over project from 
previous financial years. 

> A detailed report will be found in of the Treasurer’s Report in the 
Annual Financial Statements for 2008/09. 


❖ EXTERNAL LOANS 

> No External Loans were taken up during the 2008/09 financial year. 

> All Loans details are however disclosed in Appendix B of the AFS 
2008/09. 


❖ KEY WAY FORWARD AREAS 
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The followins activities will be emvhasized durim the financial year; 

Proper cash flow and completion and Bank reconciliation on monthly basis. 

Compilation of Asset Register of all movable and immovable assets. 

Preparation of Annual Revised IDP. 

Preparation of Annual Capital and Operating Budget. 

^ Customer Care Improvements, Batho Pele Principals and adherence to the set of 
values, we care, we belong and we serve, within the finance department. 

^ Working towards unqualified Audit Reports. 

^ Development and production of service delivery budget implementation plan 
(SDIP). 

Staff training and capacitation. 

4 CLOSING REMARKS... 

Though we have been regularly hampered by cash flow constraints, poor 
payment of levies and the demand from communities to deliver quality 
services, we believe that we have achieve the most of our goals. 

^ The spending on Capital Projects funded from Conditional Grants, have 
been good although we acknowledge that we could have done so much 
better. 

^ We have put plans in place to address issues raised in the AG’s Report as 
well as issues from our Internal Audit Committee. 

One of our biggest bottlenecks are the however, the lack of capacity and 
properly skilled staff within the finance department. 

Management have now decided to start capacitating staff members one-by- 
one. 

It is also imperative that Government bodies, departments, etc. such as 
National Treasury, Saiga and LgSeta, to mention a few, to come onboard 
in trying to address this issue as we believe that it not one in Thembelihle 
Municipality but across the country. 
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We want to thank those that have already done so much in assisting us to 
have come this far and to have, through difficult times, still achieve so 
much. (Provincial Treasury inch their Regional Office, Saiga NC, DBSA, as 
well as others not mentioned.) 

^ We trust that this assistance will only grow and also help to develop a 
relationship huilt on trust and mutual goal of achieving the highest level of 
service delivery, better audit reports and ultimately he part of CREATING 
A BETTER LIFE FOR ALL THROUGH WORKING TOGETHER... 


Yours in Developmental Governance 

Gladwin D Nieuwenhuizen 

Chief Financial Officer: Thembelihle Municipality 


Ps, Attachments; Annual Financial Statements 2010/ 11 

Auditor-Generals’ Report 2010/ 2011 


THEMBELIHLE MUNICIPALITY 

TECHNICAL REPORT FOR 2010/2011 
SUMMARY 

Thembelihle Municipal Technical Department has performed to the best of their ability taking into 
consideration the challenges facing the Municipality. 

Challenges have included: 

• Lack of finances to fund internal projects; 

• Lack of skilled technical personnel; 

• The poor condition of the plant and equipment used by the Technical Department in the 
delivery of and maintenance of services to residents; 

• The status of a major portion of the water network which consists of asbestos cement pipes 
which have reached the end of their useful life span; 

• Poor status of the WTW which has poorly designed clarifiers and filters. The poor design 
requires that the plant requires frequent de-sludging and backwashing and concomitant 
wastage of water; 

• The capacity of the main electrical intake sub-station has been reached. 

• The status of our water demand water conservation management 

• Status of our billing system and debtor collection procedures on services rendered. 




2010/2011 


JA^^miJAL 'R'ETO'R'T- 'T^H'EM'B'ELI^L'E LOCJAL MlUNIClTJALlTy 


Thembelihle has provided water basic water to all its residents. Sanitation is lagging due to the 
growing informal sectors in Steynville (Hopetown) and Deetlifsville (Strydenburg). The provision of 
roads and stormwater still needs attention in both Hopetown and Strydenburg. The refurbishment 
of certain components of Hopetown's Water Treatment Works has been expedited (refurbishment 
of filters, laboratory. Drilling of new boreholes in Witpoort has improved water supply to 
Strydenburg. EPWP roads project in Deetlifsville and Steynville has improved the road networks. 
Design of the upgrade of the electrical supply to Hopetown has been initiated. 


INFRASTRUCTURE DEVELOPMENT 

The municipality has the following properties under its management: 


CATEGORY 

UNITS (ERVEN) 

Residential 

2 558 

Business and commercial 

96 

Farming properties 

863 

State-owned 

13 

Municipal properties 

14 

Formal and informal settlements 

183 


Water 

Basic services 

Thembelihle has provided basic water to all residents in Hopetown and Strydenburg. 
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Water Demand Water Conservation Management 

A WCWDM plan is in place. Water consumption data and water supply data need to be collected so 
to develop the water balance model. Water meters still have to be installed at all municipal parks 
and gardens and also at all standpipes in the informal area. Bulk water meters have been installed 
although one or two shortfalls have been identified. These still have not been installed. All available 
meters are carefully noted and recorded on the SABATA system every month. 

Water demand management plan has been compiled and has to be implemented as soon as funds 
become available. 

Water Treatment and bulk water supply 

Design of the new water treatment works in Hopetown has been initiated. The design is being 
expedited by consulting engineers Worley Parsons. 

Even though the existing WTW is not up to standard, the operators manage to operate and maintain 
the plant under very difficult circumstances. Water quality still complies with SANS 241, but water 
wastage is high because of the need for regular desludging of the clarifiers and backwashing of the 
filters. Approximately 15% of the raw water pumped to the works is lost through these processes. 

In the area of Tamboville and Vergenoeg poor water pressure is experienced and funding is now 
being sought to increase the bulk water supply system in Steynville. 


Additional refurbishment has been done to a small extent to the WTW to make it safer and with 
fewer problems - Filter 3 has been refurbished. Dosing pump systems improved. 

The water in Hopetown's water network are regularly scoured to remove settled sludge. This 
further exacerbates the water losses through the water supply system. 

Investigations were completed to increase the water supply to Strydenburg. New boreholes were 
drilled and equipped in Witpoort. A gas chlorination system has also been installed at the Witpoort 
transfer pump station. 

Water networks 

Hopetown and its suburbs all have asbestos-cement water pipes which were installed in the late 
sixties early seventies. These pipes have reached the end of their useful life span. Pipe bursts are 
experienced regularly and water supply interruptions to residents occur for up to 8 hours while 
repairs are being effected. 

Both Hopetown and Steynville need new water reticulation networks. 

Feasibility studies are now being deon regarding the upgrading of the bulk water sply to Steynville. 

Strydenburg, however, does not have many leakages as the whole system was upgraded to uPVC 
pipes. The only areas that cause problems are connections and meters that clog due to high lime in 
the water. 
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Sanitation 

Basic services 

There is a growing backlog for the provision of sanitation due to the growing informal sectors 
(Goutrou and Sewendelaan in Steynville and the informal area in Deetlifsville). No MIG funding was 
applied for. 

Strydenburg's new oxidation dams are functional. 

Problems have been resolved with slow progress in the construction of Hopetown's new oxidation 
ponds. A new contractor was appointed to complete the works. 

Maintenance of sewage pumps stations is high due the amount and type of rubbish that is discarded 
into the sewer systems by residents. 


Provision of solid waste services 

The solid waste site in Stydenburg needs to be upgraded. 

The new site in Hopetown has been completed, but there has been a delay the licensing of the 
facility. 

The status of the refuse removal vehicles is very poor and urgent attention needs to be given to find 
funds to be able to purchase new and proper refuse vehicles especially for the safety of the 
employees. 

Provision of electricity 

Thembelihle Municipality provides electricity to Hopetown, Strydenburg and Mandela Plain in 
Strydenburg. 

Eskom provides to Steynville and Deetlefsville. 

Design of the upgrade of the main intake substation at Hopetown is currently underway. The Delta 
Station has to be upgraded to be able to cater for the growing electricity demand in Hopetown. 

The status of the electricity network and transformers needs to be determined through a Master 
Plan for both towns. 

Maintenance is done on a daily basis to all electricity problems and the streetlights and high mass 
lights are kept up to date. All customer requests are attended to as soon as possible even after 
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hours. Connection interruptions with regard to Eskom have been irregular. With regard to 
interruptions on the municipal side these relate to power outages on certain lines where tree 
branches interfere with the lines during storms and times of high wind. These are usually rectified in 
less than an hour. 

All municipal infrastructure using electricity needs to have the electrical consumption measured. 
None of these facilities especially in Hopetown is metered. 

Provision of roads and stormwater 

Certain roads have been surfaced with block paving in Steynville. 

The EPWP project in Hopetown to provide a paved section of the road from Hopetown CBD on the 
Douglas Road (DR3112) has been completed. 

Roads, streets and storm water are grey areas in Thembelihle - not only due to the financial impact, 
but also to capacity and condition of the plant and equipment to maintain the streets and 
stormwater drainage systems. All the vehicles, plant and equipment are very old and need regular 
repairs and maintenance. Due to the financial constraints this maintenance is neglected. 

The formation of potholes on most of the black-top surfaced roads is a problem due to poor 
stormwater management design. Funding for their repair is also not available. 


Status of plant and equipment 

As mentioned, the condition of the plant and equipment due to their age has a major impact on 
Thembelihle's ability to maintain its infrastructure. As an example, the 400 VIP toilets for the 
informal settlement in Hopetown and the 218 VIP toilets in Deetlefsville have had a major impact on 
the sludge suction tanker in Strydenburg. This tanker also needs to assist in the cleaning of 
Hopetown's 400 VIP's besides their 218 VIP's and conservancy tanks. An additional honey sucker is 
needed to address these shortcomings. 

The plant is mostly old and has received very little maintenance. Minimal attention is paid to the 
vehicles when repairs are effected. Regular servicing of vehicles is not done due to lack of finance. 


CURRENT PROJECTS 

Current projects: 

• Construction of new oxidation ponds in Hopetown. 

• Feasibility study for upgrading of the Delta Electricity Station 

• Refurbishment of filter 3 at the existing Hopetown WTW and new laboratory 

• Design of the new 4,6 M6/d Hopetown WTW 

• Compile a WSDP for Thembelihle 

• Block paving to roads in Steynville and Tamboville 
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Funds are being sought for the following: 

• Refurbishment of the main streets in Hopetown and Strydenburg 

• Refurbishment of the raw water pump station at the Orange River in Hopetown 

• EPWP project - refurbishment of Steynville's tarred streets and tarring of new streets 

• Upgrading of the water reticulation in Hopetown and Steynville 

• Sewer network for the industrial area Hopetown 

• Building of a new reservoir and pressure reservoir for Steynville 


REPORT BY CORPORATE SERVICES 

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 

DEVELOPMENT 

Management 

The CFO, Mr Gladwin Nieuwenhuizen is still serving as acting municipal manager 


New appointments 
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C001 

Adams 

LA 

C002 

Bosch 

W 

COOS 

Diba 

T 

C004 

Goaya 

R 

COOS 

Koper 

W 

C006 

Olyn 

C 

C007 

Visser 

H 


Employment profile according to race and gender as at 30 June 2011 


RACE 



AFRICAN 

COLOURED 

WHITE 

Total 

EMPLOYMENT CATEGORY 

M 

E 

M 

E 

M 

E 

M 

E 

Directors & Corporate Managers 

0 

0 

2 

0 

0 

0 

2 

0 

Professionals 

0 

0 

0 

0 

0 

0 

0 

0 

Technicians & Trade Workers 

0 

0 

1 

1 

2 

1 

3 

2 

Community & Personal Service Workers 

0 

0 

0 

0 

0 

0 

0 

0 

Clerical & Administrative Workers 

3 

4 

3 

8 

0 

0 

6 

12 

Machine Operators & Drivers 

6 

0 

11 

0 

0 

0 

17 

0 

Labourers 

7 

2 

24 

5 

0 

0 

31 

7 

Apprentices 







0 

0 

TOTALS 

16 

6 

41 

14 

2 

1 

59 

21 


Age categories of employees as at 30 June 2011 
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21-30 

31-40 

41-50 

50+ 

Total 

EMPLOYMENT CATEGORY 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

Directors & Corporate Managers 

1 

0 

1 

0 

0 

0 

0 

0 

2 

0 

Professionals 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Technicians & Trade Workers 

1 

0 

1 

0 

1 

1 

0 

1 

3 

2 

Community & Personal Service Workers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Clerical & Administrative Workers 

3 

4 

3 

5 

0 

3 

0 

0 

6 

12 

Machine Operators & Drivers 

0 

0 

4 

0 

8 

0 

5 

0 

17 

0 

Labourers 

9 

3 

13 

2 

7 

0 

2 

2 

31 

7 

Apprentices 









0 

0 

TOTALS 

14 

7 

22 

7 

16 

4 

7 

3 

59 

21 


Employees who left the municipality between 1 July 2010 and 30 June 2011 



African 

Coloured 

Indian 

White 

Total 

EMPLOYMENT CATEGORY 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

Directors & Corporate Managers 

0 








0 

0 

Professionals 









0 

0 

Technicians & Trade Workers 









0 

0 

Community & Personal Service Workers 









0 

0 

Clerical & Administrative Workers 









0 

0 

Machine Operators & Drivers 









0 

0 

Labourers 




1 





0 

1 

Apprentices 









0 

0 

TOTALS 

0 

0 

0 

1 

0 

0 

0 

0 

0 

1 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
Internal Audit 

The Internal Audit Service is still been proved by the District Municipality. The auditors 
are receiving full support from the municipality. 




